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CONSULTING

Be Opened

Practical strategic and operational consulting for organisations ready to 
grow with clarity, strengthen performance, and build lasting capability.

We help founders, businesses, healthcare providers, and community 
organisations turn direction into action through practical advice, stronger 
systems, and implementation-

focused support.
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Who We 
Work With

Founders & Entrepreneurs

Start-ups & Emerging Businesses

Growth-Focused Organisations

Established Businesses & Enterprises

Healthcare & Community Organisations

Strategic Partnerships & Alliances

Our Services

Strategic Consulting
Supporting direction, structure, planning, and growth initiatives.

Operational Consulting
Improving systems, workflows, efficiency, and delivery capability.

Workforce & Capability
Supporting workforce readiness and sustainable growth.

Partnerships & Collaboration
Connecting organisations and enabling strategic opportunities.

Business Growth Support
Supporting expansion, positioning, and scalable operations.



Our Approach

01 Discover
Understand objectives and opportunities.

02 Design
Build practical solutions.

03 Deliver
Support implementation.

04 Strengthen
Create sustainable outcomes.

Why Us

Practical and outcomes-focused

Structured consulting approach

Partnership and growth mindset

Industry understanding

Long-term value creation

connect@effatha.com.au

mailto:connect@effatha.com.au


Engagement 
Options

Initial Consultation

Project-Based Consulting

Strategic Growth Support

Ongoing Consulting 

Engagement

Contact

EFFATHA 
business 
CONSULTING
connect@effatha.com.au

Suite 301, 55 Phillip 
Street, Parramatta 
NSW 2150, Australia
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